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OBJECTIVE:
LEARN HOW TO 
IDENTIFY 
OPPORTUNITIES 
FOR 
IMPROVEMENT 
AND MAKE 
NECESSARY 
ADJUSTMENTS TO 
BUILD OVERALL 
TEAM 
EFFECTIVENESS.

Building a successful team is difficult work, but can have an 

extraordinary impact on your campus. Gain the insights and 

tools you need to motivate and lead your team to greater 

collaboration and results. Throughout this program you will 

learn to:

 Negotiate different perspectives

 Improve communication

 Make sound decisions

 Tap the expertise of all team members

 Improve your meetings

 Enhance overall trust



10 DIFFERENTIATORS OF 
EXCEPTIONAL TEAMS
12:15 - 12:45 P.M.

What do the most successful teams in higher 

education, government, military, and the corporate 

sector have in common? Independent of their 

purpose or affiliation, research shows high-

performing teams share 10 specific commonalities 

that enable their success. In this session, you’ll 

learn about each of these characteristics and have 

a chance to measure your team against these 

benchmarks.



WHAT IS AN EXCEPTIONAL TEAM?

—Group of people (4-12)

—Requisite talent

—Shared purposes

—Work interdependently

—Committed to each other’s success

—Mutually accountable



ARE YOU BUILDING AN EXCEPTIONAL TEAM?

1. Exceptional teams have a high level of trust.

2. Exceptional teams live the 65/35 rule - spending 65% of their 
time on tasks and 35% of their time on process.

3. Exceptional teams consistently make good decisions.

4. Exceptional teams conduct highly effective meetings.

5. Exceptional teams have explicit “ground rules.”

6. Exceptional teams don’t allow triangulation.

7. Exceptional teams enjoy positive relationships.

8. Exceptional teams have a pervasive sense of learning.

9. Exceptional teams deal effectively with conflict.

10. Exceptional teams have rigorous supervisory and performance 
appraisal practices.



THINKING STYLES 

INVENTORY

12:50 - 1:30 P.M.

Most teams have members with 
diverse backgrounds, experiences, and 
thinking styles. That diversity, if not 
well understood, can pull a team apart. 
However, if properly leveraged, it can 
lead to higher levels of performance. 
Using a validated assessment that 
identifies four primary thinking styles, 
you will uncover your dominant style 
of thinking and problem-solving and 
discuss how this can and should 
influence the way you work with 
others on your team and improve 
overall effectiveness.



FOUR TYPES OF THINKING STYLES

Not only do we have preferred learning 
styles; we also have favourite thinking 
styles. Anthony Gregorc, professor of 
curriculum and instruction at the 
University of Connecticut, has divided 
these into four separate groups:

* Concrete sequential

* Concrete random

*Abstract random

* Abstract sequential



CONCRETE SEQUENTIAL

Concrete sequential thinkers are based in reality, according to SuperCamp co-

founder and president Bobbi DePorter. They process information in an ordered, 

sequential, linear way. 

To them, "reality consists of what they can detect through their physical 

sense of sight, touch, sound, taste and smell. They notice and recall details 

easily and remember facts specific information, formulas and rules with 

ease. 'Hands on' is a good way for these people to learn." 

If you're concrete sequential—a CS—build on your organisational 

strengths. Provide yourself with details. Break your projects down into 

specific steps. Set up quiet work environments.



CONCRETE RANDOM THINKERS

Concrete random thinkers are experimenters. 

Says DePorter: "Like concrete sequentials, they're based in reality, but are 

willing to take more of a trial-and-error approach. Because of this, they 

often make the intuitive leaps necessary for true creative thought. They 

have a strong need to find alternatives and do things in their own way." 

If you're a CR, use your divergent thinking ability. Believe that it's good to 

see things from more than one viewpoint. Put yourself in a position to 

solve problems. But give yourself deadlines. Accept your need for change. 

Try and work with people who value divergent thinking.



ABSTRACT RANDOM THINKERS

Abstract random thinkers organise information through reflection, and thrive in 

unstructured, people-oriented environments. 

Says DePorter: "The 'real' world for abstract random learners is the world of 

feelings and emotions. The AR's mind absorbs ideas, information and 

impressions and organises them through reflection. They remember best if 

information is personalised. They feel constricted when they're subjected to a 

very structured environment." 

If you're an AR, use your natural ability to work with others. Recognise how 

strongly emotions influence your concentration. Build on your strength of 

learning by association. Look at the big picture first. Be careful to allow enough 

time to finish the job. Remind yourself to do things through plenty of visual 

clues, such as coloured stickers pasted up where you'll see them.



ABSTRACT SEQUENTIAL THINKERS

Abstract sequential thinkers love the world of theory and abstract thought. 

They like to think in concepts and analyse information. They make great 

philosophers and research scientists. 

DePorter again: "It's easy for them to zoom in on what's important, such 

as key points and significant details. Their thinking processes are logical, 

rational and intellectual. A favourite activity for abstract sequentials is 

reading, and when a project needs to be researched they are very 

thorough at it. Generally they prefer to work alone rather than in groups." 

If you're an AS, give yourself exercises in logic. Feed your intellect. Steer 

yourself toward highly structured situations.



THE HIGH-PERFORMING 
TEAMS SURVEY
1:45 P.M. - 2:25 P.M.

Using an assessment tool, 
teams will diagnose their 
effectiveness on critical 
areas of team performance 
including leadership, results 
orientation, group climate, 
communication, and ability 
to assess. Next, team 
members will identify areas 
for improvement and 
commit to taking specific 
steps to improve.



WHAT IS A HIGH PERFORMING TEAM?

People have solid and deep trust 
in each other and in the team’s 

purpose — they feel free to 
express feelings and ideas.

Everybody is working toward the 
same goals.

Team members are clear on how 
to work together and how to 

accomplish tasks.

Everyone understands both team 
and individual performance goals 

and knows what is expected.

Team members actively diffuse 
tension and friction in a relaxed 

and informal atmosphere.

The team engages in extensive 
discussion, and everyone gets a 

chance to contribute — even the 
introverts.

Disagreement is viewed as a good 
thing and conflicts are managed. 
Criticism is constructive and is 

oriented toward problem solving 
and removing obstacles.

The team makes decisions when 
there is natural agreement — in 
the cases where agreement is 

elusive, a decision is made by the 
team lead or executive sponsor, 
after which little second-guessing 

occurs.

Each team member carries his or 
her own weight and respects the 

team processes and other 
members.

The leadership of the team shifts 
from time to time, as appropriate, 

to drive results. No individual 
members are more important 

than the team.



CREATING GROUND 
RULES
2:25 - 2:55 P.M.

High-performing teams create and 

operate by a few critical ground 

rules or working agreements. In 

order to truly embody these 

principles, it’s critical they reflect 

the input of all team members and 

are created using a transparent 

process. In this session, team 

members will use such a process 

to suggest ground rules that 

reflect the unique character and 

dynamics of their team, and can 

help ensure higher levels of 

effectiveness.



GROUND RULES

Acceptable: Unacceptable:



HIGHLY EFFECTIVE 
MEETINGS
3:00 - 3:30 P.M.

Teams spend the majority of 

their time together in 

meetings. If the meetings 

aren’t well managed or 

executed, the team will not 

be as effective. In this 

session, team members will 

use an assessment tool to 

diagnose the effectiveness of 

their meetings and identify 

specific tactics to improve 

use of time spent together.



WHERE DO WE GO WRONG?

 The typical American professional attends over 60 meetings per month 
(Source: A network MCI Conferencing White Paper. Meetings in America: 
A study of trends, costs and attitudes toward business travel, teleconferencing, 
and their impact on productivity (Greenwich, CT: INFOCOMM, 1998)

 Approximately 50% of meeting time is wasted (same source as above)

 39% of people attending meetings doze off during the meeting 
(source: CBS News).

http://www.cbsnews.com/news/how-much-do-useless-meetings-cost/


7 TIPS FOR HIGHLY EFFECTIVE MEETINGS

Obtain a written 
agenda in advance

1

Review the 
attendee list

2

Manage the 
meeting by the 
clock

3

Use the “Parking 
Lot” to manage off 
topic discussions

4

Prewire important 
points and 
decisions

5

Take notes for 
yourself

6

Follow up on the 
meeting

7



TOOLS AND TECHNIQUES TO IMPROVE TEAM EFFECTIVENESS
3:40 - 4:00 P.M.

This session offers a series 
of highly practical tools 
that can help teams 
manage critical duties, such 
as decision-making, 
delegating tasks, and on-
boarding new team 
members.



TEN WAYS TO 

IMPROVE TEAM 

EFFICIENCY 

AND 

PRODUCTIVITY

1. Delegate Responsibility

2. Communicate Effectively

3. Know their Strengths and 
Weaknesses

4. Give them Incentives

5. Eliminate Excess

6. Be a Good Example

7. Hold Stand-Up Meetings

8. Let Employees Telecommute

9. Set Realistic Goals

10. Learn to Love Technology



TALENT AUDITS
4:00 - 4:30 P.M.

Teams are most effective 
when they can properly 
leverage each other’s 
strengths and support 
each other in areas of 
needed development. In 
this interactive session, 
team members will have 
an opportunity to share 
with one another and 
ensure their team is fully 
aware and able to 
leverage the team’s 
human capital.



GETTING 

TO 

KNOW 

YOU!

Who are  you? What do you do?

What do you do 
well?

What could you do 
better?

What are you most 
proud of?

If you had a do over, 
what would you 

change about your 
professional journey?



GROUP 

DYNAMICS 

SIMULATION

4:30 - 5:00 P.M.

In this simulation, participants 

will learn more about the 

factors that enable successful 

group cohesion and the 

factors that can derail groups, 

including how group dynamics 

can influence individual 

behavior.



LOST ON A 

DESERTED ISLAND

The situation is dire —
following a shipwreck, 
everyone has been 
stranded on a deserted 
island! Each person is 
allowed to bring one 
object to the island —
ideally something that 
represents them or 
something that they 
enjoy.

Be creative!



SURVIVAL

Divide into smaller 
groups and ask everyone 
to work together to 
improve their chances of 
survival by combining 
the various objects that 
they introduced. If 
necessary, you can add 
more objects, but be 
sure to use all the 
objects that everyone 
mentioned.



DAY 1 REVIEW AND 

Q&A

5:00 – 5:20 P.M.





ACTION PLANNING AND 
PROGRAM WRAP-UP
9:00 A.M. - 10:15 A.M.

High performing teams 
make commitments to each 
other that are worthy of 
themselves and others. In 
this session, team members 
will work with a thought 
partner to distill the 
program’s takeaways and 
identify specific steps they 
are committed to taking in 
months leading to the 
conference to enhance 
NAAAHP’s team 
effectiveness.



COAT OF ARMS

Instructions: Create your organization’s coat of arms. In the first space, 

draw something that represents a recent achievement. In the second space, 

draw something that reflects your organization’s values. In the third space, 

draw something that represents where you see the organization going in 

the future. 



WHAT’S NEXT?

Setting SMART Goals

 Immediate Goals

 Short Term Goals

 Long Term Goals



THANK YOU!

LaKesha Womack
Womack Consulting Group

Online: WomackCG.com

Email: info@WomackCG.com

Facebook: @MsLaKeshaWomack

Twitter: @LaKeshaWomack

Linkedin.com/in/WomackCG

http://womackcg.com/
mailto:info@WomackCG.com
http://facebook.com/mslakeshawomack
http://twitter.com/lakeshawomack
http://linkedin.com/in/womackcg

